
Managed Moves Protocol  

Looked After Children – Managed Moves are strongly discouraged for LAC.  
However, where this may be deemed appropriate, the LA will inform the Virtual 
School team and social care of all LAC referrals.  Involvement of carers, social 
worker and the Virtual School team is imperative in identifying whether a 
managed move is appropriate. The final decision lies with the Virtual School 
Head.   If agreed, all parties should be involved in identifying the school and in 
establishing any required support to aid the transition and induction process. 
Both the home school and the receiving school must rigorously apply the 
managed move protocol.

1. PURPOSE OF THE PROTOCOL
1.1 This protocol is intended to meet the needs of those young people who are 

seeking or require a transfer from their current secondary school whose school 
placement may have broken down and it is in the best interest of the child to 
have a “fresh start”.

1.2 To comply with the agreed actions from the Managed Move Research Project. 
1.2.1 When necessary, schools will admit pupils with challenging educational needs 

on an equitable basis, eliminating the need for any school to admit an 
unreasonable proportion of such pupils.

1.4 This protocol will be equitable, transparent, managed and have the 
confidence of all schools.

2. PRINCIPLES OF THE PROTOCOL  
2.1 This Protocol applies to all maintained secondary schools, community aided 

and academies.  All schools will work collaboratively regardless of the type of 
school.

2.2 A Managed Move place should be presented as a positive strategy and be an 
early intervention as part of the school’s overall behaviour policy. 

2.3 It is expected that the option of a Managed Move place will be given full 
consideration prior to a permanent exclusion for cumulative incidents of 
misbehaviour.

2.4 Salford schools will work in partnership, through a panel process, to arrange 
Managed Moves between schools.  When a school recognises the need to 
pursue a Managed Move place it will make a referral to panel through the 
Complex Case Officer, via the school admissions inbox 
(school.admissions@salford.gov.uk).  The panel will consider the referral and 
make a recommendation.  The Complex Case Officer will ensure the schools 
are following the agreed protocol.

2.5 The system of Managed Moves will embody the principle that all schools are 
committed to a fair process to ensure vulnerable and challenging children are 
not “moved on” from school to school in an unplanned or uncoordinated way 
which may have a detrimental impact on the pupil and other local schools. 



2.6 The home school will retain full responsibility of the young person e.g. parental 
complaints, providing evidence to support assessments, funding EP places. 

2.7 Any school accepting a pupil permanently onto their roll through the Managed 
Move Protocol will be credited in line with the IYFA protocol which will be 
overseen by the IYFA panel.

2.8 Whilst all schools must be included within the protocol, exceptionally, certain 
schools may not be expected to take children on Managed Moves.  This will 
only be appropriate where a school has a particularly high proportion of children 
with challenging behaviour or previously excluded children and may include a 
school that is in special measures or which has recently come out of them. 
However, the determination of which school will not be expected to take a child 
through the protocol will be subject to local agreement by panel members and 
might change through the year depending on circumstance.

3. PROCESS
3.1 Agreed expectations of schools/academies   (unless in response to a 

crisis/incident)
Provision prior to school referral 

 Behaviour policy followed
 Referral to the school SENCO to assess for any unmet SEN needs.
 Strategies/interventions implemented are recorded with outcomes
 Early Help Assessment in place/offered where appropriate 

Referral
 Referral form to be fully completed with additional support/intervention 

strategies provided with outcomes sent to the Complex Case Officer via 
the school admissions inbox (school.admissions@salford.gov.uk) by the 
Weds of the week prior to panel.

Consistency of approach required by the receiving school
 Process must be adhered to;

E.g. review meetings held and attended by a representative from both 
schools, Complex Case Officer, pupil and parents. All meetings to be 
recorded using agreed documentation. 

 Communication at all stages is crucial 
 Initial meeting should stress the positive aspects of a managed move 

(fresh start) whilst clearly outlining the school’s expectations.  A 
managed move should not been seen as punitive but as a solution to 
improve the educational provision and outcomes for the young person. 
Consider inviting other professionals involved e.g. social worker, YOS 
who can offer support.

 Integration in line with normal in year admissions i.e. fully integrated into 
mainstream unless there are exceptional circumstances.

 Incidents of behaviour managed in line with behaviour policy (i.e. as one 
of your own)



Successful Managed Move
 Final meeting to acknowledge the success of the managed move for the 

young person and the receiving school.

Failed Managed Move
 Schools to contact the Complex Case Officer at any point in advance of 

failing a MM where possible. A minimum of one day notice to the home 
school to enable a re-integration meeting.  If receiving school refuses 
admission on that day then they will apply a fixed term exclusion.

 Reason for failure using an exclusion code, where possible, with a brief 
summary and evidence (e.g. behaviour log, strategies/interventions 
used) sent to home school and Complex Case Officer.
 Complex Case Officer to review with home school at the end of the 
following term after the failed MM.  In recognition that sometimes the MM 
has a positive impact on the child’s return to the home school.

Reporting
 All managed moves reported to IYFA panel for scrutiny/challenge.
 Requests for an extension after 12 weeks to be agreed by HTs/Principals 

and reported to panel.

3.2 If a school requires support from the LA in identifying a new placement for a 
pupil requiring a Managed Move, the Complex Case Officer will identify the 
most appropriate school, taking into account geographical proximity, parental 
preference and the number of pupils already placed at the school under the 
protocol.

3.3 The process will be monitored and evaluated by the Complex Case Officer, who 
will report on its’ effectiveness to the IYFA panel and the LA.

4. MANAGED MOVES FROM OUT OF BOROUGH
4.1 Head teachers from out of authority who wish to negotiate a Managed Move or 

Reintegration place with a Salford school should contact the Complex Case 
Officer and provide a written report which informs the LA of the issues 
surrounding the pupil’s place at their current school. This information will then 
be presented at the next IYFA panel to determine the appropriateness of a 
move between LA’s. 

4.2 It has been agreed to include this section within the protocol as it is important 
to maintain relationships with Head teachers across boundaries. However, it is 
clear that any such arrangements with regards to Managed Moves must be 
reciprocated between LA’s. 

Note as mentioned above:  All referrals are to be submitted to the Complex Case 
Officer via the school admissions inbox (school.admissions@salford.gov.uk)
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